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TODAY CITIES ARE NO LONGER WORKING
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WHY DO PEOPLE TRAVEL WITHIN CITIES ?

º To meet with other people

· Work

· Friends

· Cultural events

· Services (e.g. doctor)

Telecommunication

º To access òthingsó

· Shopping

· Giving things to friends

· Exchange things 

º For work

º For pleasure

· Get things serviced

· Emergencies

· Experience (e.g. restaurants)

nothing that doesnõt 

create traffic

Thatõs where

we can help





99% OF THE òTHINGSó PEOPLE TRANSPORT

IN CITIES FIT IN A STANDARD SIZE BOX



SO, LETõS BUILD A DELIVERY SYSTEM 

FOR STANDARD SIZE CONTAINERS

º Underground city network for 

transporting uniform packages

º Home-to-home (òemail for 

thingsó), home-to-office, shop-to-

consumer, office-to-office

º Fast (2 -3min), cheap (a few 

cents), integrated to e -commerce City
Ring
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HIGH LEVEL CONCEPT



HIGH LEVEL CONCEPT (2)

Dimaõs picture



BUT WE HAVE TO DIG UP THE 

ENTIRE CITY ðRIGHT?





DOES THE TECHNOLOGY EXIST? 

YES!

Any of these 

technologies 

could work

Either of them 

will require 

around 3 

years of R&D 

before we have 

implementable 

solutions

(challenge 

similar to the 

Black Bay 

Battery case)
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BUSINESS MODEL TYPOLOGY
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STILL SKEPTICAL ? ðHERE ARE OUR PARTNERS

Research partners

Ruhr -University Bochum 

CargoCap Project

Prof . Dr. Ing Dietrich 

Stein

Phone: +49 234 5167 - 110

dietrich.stein@cargocap.de

International Society on 

Underground Freight 

Transportation

Carla Roberts

Mobile: + 1 573 -424-2442

fpc_carla@yahoo.com

Underground container mover

Prof. Dr. Willy Winkelmans

Mobile : +32 475 560162

willy.winkelmans@telenet.be

T.E.A.L  project

Steve Catha, President and 

CEO 

Phone: +1 281-945-5700

info @ smart -pipe.com

mailto:dietrich.stein@cargocap.de
mailto:fpc_carla@yahoo.com
mailto:willy.winkelmans@telenet.be


OUR PARTNERS

Technology  & manufacturing partners

Operational Partners (Incumbents)

Financial Partners



MOST LIKELY VALUE CHAIN
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WHERE DO WE DO IT FIRST?

Criteria:

1. Our network on the ground

2. Willingness of authorities to invest

3. Traffic congestion

4. Size and urban density

5. Political stability

6. Economic & technological 

development

7. Cultural aspects & 

willingness to change

1. Belgium (Antwerp, Brussels, Gent )

2. Netherlands (Amsterdam)

3. Germany (Berlin, Hamburg, Munich)

4. France (Paris)

5. Japan (Tokyo, Osaka)

6. China (Beijing, Shanghai, Hongkong )

7. USA (New York, Chicago, LA, SF)

8. Canada (Toronto, Montreal)

9. Australia (Sydney, Melbourne)

10. Korea (Seoul)

11. Taiwan (Taipei)

12. Singapore



PROJECT PLAN

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7

Research & Development

Year 8

City 1 ðImplementation

(PILOT)

City 2 - Implementation

City 3 - Implementation

Milestone:

City selected

Milestone:

Finalize all partner 

agreements



COST ðDECISION TREE

Venu



FINANCIALS



FINANCIALS

Assumptions

Discount  rate Revenue per city No.  of new 

projects in year

20% ú50,500,000 2015(1), 2016(2), 

2017 (3), 2018(5) , 

2019 (7)

Required funding from VC 

the first 3 years

Required funding from VC 

in over 10 years

NPV IRR

ú50,090,000 ú81,905,000.00 ú200,157,209.95 58.75% 

-26.000.000,00

24.000.000,00

74.000.000,00

124.000.000,00
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